
 
 
 
 

Minutes of a meeting of the Wimborne RFC  
Mini and Youth Committee 

Held on 27th August 2009 at 1900 
 
Present: Paul, Fiona, Martin, Rob,  
 

 
 
 
ACTION 
 
 
 
 

 
1. Apologies: Sandy, Simon, Margaret 
 
2. Minutes approved of previous meeting held on 18th June 

2009 with the following outstanding issues. 
RFU proficiency award needs to be continued this coming season as 
part of the continued SoA and this will be carried out at the under 8, 10 
and 12 age groups Barry to co-ordinate  
  
 

3. Club house 
The changing room refurbishment has commenced and a lot of work 
has been done. Unfortunately the work will not be completed by the 
start of the season and the first few games will have to be re-
arranged, 2 new changing rooms should be ready by end of 
September and the work fully completed by the end of October. 
This may have implications with use of the club house on Sundays. 
Email to be sent to Dennis re update 

          
4. Fixtures 
A full fixture list has now been arranged for all age groups when 
there is no arranged fixtures Youth lead coaches can arrange extra 
games but must stay to their allocated home/away and keep Martin 
informed. There are lots of fixtures for Mini’s this season some are 
training games but this does not give many spare sessions for extra 
events (RFU Proficiency, London Irish)  
Under 11’s – 16’s to be entered into Dorset Cup Competitions 
 
5. Club information and website 
An email will be sent to Jud with regard to storing information on 
the website. Presently all club officials use their own computers it is 
envisaged that there is a lot of information that could be used by all 
officials. It is proposed that a secure storage area be created and a 
public area for all minutes to be published.  
 
6. Wimborne Tournament 
The Wimborne tournament will have the same format as last year 
with a B festival being held on Saturday 1st May and the A festival 
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on 2nd May. The under 11’s will be tasked with organising the event. 
  
7. Club Volunteer Coordinator 
The club require a club volunteer coordinator within Seniors and 
Mini & Youth, Thommo is happy to carry out this role within the 
senior club and Rick Nisi has expressed an interest within Mini & 
Youth  - the job description is attached with these minutes if anyone 
else is interested 
 
8. Social 
The following social events are planned. 
End of season dinner Friday 7th May 
End of season awards Sunday 9th May. Rob will email coordinators 
with a proposed date for a Christmas dinner. We still have a vacant 
post for a Social Sec and any volunteers should let the committee 
know. 
 
9. Vacant Posts 
The following positions are still vacant within the club 
Social Sec, Mini- Director.  
A volunteer is also required to run the Bar on Sunday anybody 
interested in any of the positions should contact the committee. 
 
10. AOB 

a) Waitrose have donated £2500 to Mini and Youth It is 
proposed to have new coaches’ jackets with Waitrose 
logo and new jackets for kids joining this season. This 
needs to be discussed with Waitrose. Any other 
thoughts on how best to use this money should be sent 
to Fiona. 

 
b) London Irish have given two season tickets to Mini & 

Youth. The committee decided that the fairest way to 
let age groups to use these tickets was to hold a draw 
for each age group the results are attached, each age 
group can use the tickets for fund raising events. All 
ticket allocation will be coordinated by Fiona. 

 
c) London Irish have requested 3 dates from the club so a 

day can be arranged for 2 coaches to come down and 
train 3 age groups on a Sunday morning three dates 
have been proposed and Fiona will liaise with the Irish. 

 
d) London Irish have offered the club a day out to one 

game this season more information to follow. 
 

 
       
The meeting closed at 2015 the next meeting has been arranged 

for 24th September 1900 at the Allendale Centre 
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